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IoJsio:kenne o (opMHPOBAHUM YNPABJIEHYECKOr0 pe3epBa M 0 padore ¢ JUIAMH,
BKJIDYEeHHBIMHU B COCTAB Ka/JIPOBOr0 pe3epBa 00pa30BaTeIbHOI0 YUpeKIeHHUs

1. O01HMe moJ10KeHus

1.1. Tlonoxxenue o ¢GOpMHPOBAHWU YIPABICHUYECKOTO pe3epBa M O paboTe C JUIAMU,
BKJIIOYEHHBIMH B cocTtaB pe3epBa MJIOY Tpounkwmii nerckuii cam «Jlactouka» (mamee —
[Tonosxxenue), pazpaboTano B cooTBETCTBUU ¢ DemepabHbIM 3aKOHOM OT 29.12.2012 Ne 273-D3
«O06 obOpazoBanuu B Poccuiickoit denepanuny», EquabiM KBamuUKAIMOHHBIM CITPABOYHUKOM
JOJDKHOCTEH PYKOBOJMTENEH, CIEHMHAIMCTOB W ciyxkamux (pasnen «KpanmmudukannoHHbIe
XapaKTEPUCTHKU JOJDKHOCTEH pabOTHHUKOB 00pa3oBaHUs»), HanmoHanmpHOW oOpazoBaTenbHON
nannuatuBol  «Hama  HoBas  mkona», KoHuenmuein — AOJTOCPOYHOTO  COLMAIBHO-
SKOHOMHUYecKoro pa3utusi Poccuiickoit ®epepanuu Ha mnepuoa jgo 2020r., a Takke
HOpMaTHBHO-TIpaBoBo#l 0azoit MJIOY Tpounkuii aerckmii cang «Jlacrouka” (mamee — JIOY),
OTIpeeTSAIONIeH TPUOPUTETHBIC HaIpaBiaeHUs (GOPMHUPOBAHUS U Pa3BUTHUS MPO(HEeCcCHOHATBHBIX
KOMIIETSHITUH TIearori4ecKux pabOTHUKOB.

1.2. Hacrosimee Ilonoxxenue ormnpeaenseT MOpsSAOK (OPMUPOBAHUS YIPABIECHUYECKOTO
pe3epBa (J1anee — pe3epB) U MOPsI0K padoThI C TUIAMU, BKIIOYEHHBIME B pezepB JOY.

1.3. Pe3eps IOV npencrapnser cob6oi nmepeueHb JHIl, COOTBETCTBYIOIINX UIH CIIOCOOHBIX
COOTBETCTBOBaTh B  pe3yabTaTe  JOTMOJHUTEIbHOW  MOATOTOBKH  KBAIU(PHUKAIIMOHHBIM
TpeOOBaHUAM, IPEIbSIBISIEMbIM K paOOTHUKAM, 3aHUMAIOIIUM YIIPABICHYECKUE TOKHOCTH.

1.4. Pezeps JIOY dopmupyercs B CIEeAYIOMINX HESIX:

* COBEpLICHCTBOBaHME JAeATENbHOCTU anMuHucTpauuu JJOY mo monbopy paOOTHHKOB
JUI 3aMEILEeHns pyKoBoAAmuX nospkHocren [0V

* yJIy4YllIEHHE KaYeECTBEHHOT'O COCTaBa ylpasiieH4eckoro kopmyca J[OVY.

1.5. PaboTa ¢ pe3epBOM IPOBOJMUTCS B LIEIAX:

* TIOBBIIICHMS YPOBHS MOTHMBAlMM JMI, 3a4UCIEHHBIX B cocTtaB pesepa IOV, k
po(hecCHOHATBHO-TUYHOCTHOMY POCTY W YIYYIIEHHs pe3ylbTaTOB HX MpodeccHOHaTbHON
NESITEIbHOCTH;

* TIOBBILICHUS YPOBHS MPO(eCCHOHATBFHON MOATOTOBKH YJICHOB pe3€pBa;

* COKpalleHus Iepuoja aJanTallMM JIML, 3a4MCIEHHBIX B COCTAaB peE3epBa, IIpH
BCTYIUICHUU B J10JKHOCTb.

1.6. [IpuHuMOBl POPMHUPOBAHUS pe3epBa:
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* 00BEKTUBHOCTH (OIEHKA MPO(ECCHOHANBHBIX M JUYHOCTHBIX KAueCTB M PE3yIbTaTOB
npoecCHOHATBPHON JESITeIbHOCTH KaHAWIATOB Ui 3a4MCICHHS B PE3epB OCYILECTBIIACTCS Ha
OCHOBE OOBEKTHUBHBIX KPUTEPHUEB);

* ypoBeHb MPO(PEeCCHOHAITBHON MOTOTOBKH;

* JIMYHBIE CIIOCOOHOCTH,

* pe3yabTaThl NPO(HEeCCHOHANBHON JIEATEIbHOCTH;

* 1100pPOBOJIEHOCTH BKJIFOUEHUS B PE3EPB;

* TJIACHOCTh M KOJUIETHAIBHOCTH B (JOPMHUPOBAHUU B PabOTE C PE3EPBOM.

1.7. PaboTa ¢ nuuamu, BKIIOYEHHBIMHA B COCTaB Pe3epBa, OCYIIECTBISIETCS HA TUIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Opranu3aimoHHO-METOUIECKYI0 (QyHKIHIO M0 (popMHUpOBaHHIO pe3epBa U padboTe ¢
HUM OCYIIECTBIIsIeT cTapmuii Bocrurarens JOY, Kypupyromuii JaHHOE HampaBlICHUE;
KOHTPOJIbHYIO (DYHKIIMIO OCYIIecTBIIET 3apenytomuii JJOVY.

2. ITopsinok popMupoBaHus pe3epBa U padoThl ¢ HUM

2.1. PezepB dopmupyercss u3 yucia nemarorndeckux padotHukoB JJOY, mposBistomux
VIPaBIEHYECKHE CIIOCOOHOCTH; OOJQAOMNUX HEOOXOTUMBIMUA JICJTOBBIMH W JIMYHOCTHBIMU
KaueCcTBaMH; CIOCOOHBIX K JKCIEPTHO-aHAIUTHYCCKOH M IPOTHOCTHYECKOUW JCSITeIIEHOCTH,
MTOKAa3aBIINX BBICOKHE Pe3yIbTaThl B MPOPECCHOHAILHOMN JIEATSIILHOCTH, C YUETOM PEe3yabTaTOB
JMArHOCTHYECKUX HCCIICIOBAaHUN (TICHXOJOTHYECKHEe TPCHHWHTH, TECTHPOBAHWE); a TaKkKe
MOJTyJaronux (MM MMEIONINX) BhICIIee mpodeccHoHaaIbHOe 00pa30BaHUE IO HAMPABICHUSIM
noarotoBku  «l'ocymapcTBeHHOE W MYHUIMNANBHOE  YIpaBieHUE», «MeHeIKMEHTY,
«YTpaBiieHue TepCOHATIOM» WK JOIOJTHUTENIbHOE TTpodeccrnonampHoe 00pa3oBanre B 00IacTH
roCcy/1lapCTBEHHOTO U MYHULIUIIATBHOTO YIIPABICHUS UM MEHEKMEHTa U SKOHOMUKHU.

2.2. Tlman paboTel ¢ pe3epBoM pazpadarbiBacTcs aamuHucTparuedn OV Ha Kax bl
y4eOHBIN TO1 U yTBepKaaeTcs 3apeayomum JJOY.

2.3. [1nan paboThl 1O MOJArOTOBKE pe3epBa BKIOYAET B ceOs KOHKPETHBIE MEPONPUSATHS,
ofecrieunBaromue MpUOOpPEeTeHnEe U Pa3BUTHE JIUIIOM, 3aYUCICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEPKEPCKUX KOMIIETeHLIUH, Oojiee riy0OKoe OCBOCHHME MM Xapakrepa Oyaymieil paloTsl,
BBIPA0OTKY OpraHM3aTOPCKUX HAaBBIKOB PYKOBOJCTBA.

2.4. Jluma, BKJIIOYEHHBIE B pe3epB, MOTyT OBbITh MpHUBJICYEHBI K paboTe B COCTaBe
TBOPUYECKOM TpYNIIBI [0 pa3paboTke cTparernueckux nokymeHtoB JIOY (mporpamma pa3BuTHS,
oOpa3oBaTelibHas MpOrpamMma, IMPOEKThI), HOPMATHBHO-TIPABOBOW ©0a3bl, a TakKe MOTYT
MPUHUMATh y4acTHe B COBELIAHUSX, B OPraHU3AlMU U MPOBEICHUH PA3IUYHBIX MEPOMPHUSTHI
(memaroru4eckoro M METOJMYECKOrO  COBETa, KPYIVIBIX  CTOJOB,  MAacTep-KIJIAcCOB,
MeJarornyecKux YTeHU, KOH(epeHIHii U T. 11.).

2.5. B cnoucok Jiug, 3a4UCIICHHBIX B COCTaB pE3€pBa, IIO HCO6XOI[I/IMOCTI/I BHOCATCA
KOPPEKTHUBBI B COOTBCTCTBUU C PE3yJIbTaTaMU IIJIAHOBO-IIPOT HOCTUYECKON JeSITeIbHOCTHU
AIMUHUCTpAHU 110 pa60Te C PE3CPBOM U C YHETOM pOTALIUH KAPOB.

2.6. Ha JIML, BKIIFOUCHHBIX B PE3€pPB, COCTABIIACTCA WHAWBUAYAJIbHAA KapTa KAapbEPHOTO
pocTa € YyKa3aHUCM ®. 1. O. neaarorudcCKoro paGOTHI/IKa, YPOBHA 06p330BaHI/I$I, 3aHUMAaeMoOu
AOJDKHOCTH U JOJIKHOCTH, HA KOTOPYHO IIPETCHAYCT, KBaHHCI)HKaHHOHHOﬁ KaTCropuu, CBelICHUI
0 KypCaX IOBBIIICHUA I(BaJ'II/I(I)I/IKaI_II/II/I n HpO(i)eCCHOHaHBHOﬁ NepernoAroToBKE, pCKOMCHJIaI_II/Iﬁ
110 pe3yiibTaTaM JUArHOCTHYCCKHX HCCeJ0BaHMI (HCI/IXOHOFI/I‘-ICCKI/IX TPCHUHI'OB,
TCCTI/IpOBaHI/Iﬂ) u TEMBI, 18(0) KOTOpOﬁ negarorn4ecKuii pa6OTHI/IK OCYHICCTBJIACT
CaMOO6paBOBaTCJ'IBHyIO ACATCIIBHOCTD.



3. ®opmMbl 1 MeTOABI PadoOTHI ¢ pe3epBoOM

3.1. PaGoTa c pe3epBOM OCYIIECTBIISETCS HA OCHOBE MHTEPAKTUBHOTO B3aMMOJCHCTBHS C
WCIOJIb30BAHMEM  TPAKTHUKO-OPHUCHTUPOBAHHBIX (OPM ¥  METOJOB, HAMpPaBJICHHBIX Ha
MOBBIIIICHUE YPOBHS TpodeccroHanu3Ma, (OPMUPOBAHHE U PA3BUTHE YIIPABICHUYCCKHX
KOMIIETEHITHIA.

3.1.1. OpranuzanuoHsbie GOpMbI pabOTHI:

* YNPAaBJICHYECKUU KOHCAITHHT;

* YNPAaBJICHYECKUN KOYUYUHT;

* pOJIEBBIE U JIETOBbIE UTPHI;

* PpOJIEBOE MOJICIIUPOBAHHUE;

* IICHXOJIOTHYECKOE 00CIeI0BaHUE;

* IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBHI;

* TpPEHUHTH;

* MO3roBOil ITYpM (OpelHCTOPMHUHT);

* KpYTJIbIHA CTOJI;

* KypChI NOBBIIIEHUS KBAJIU(DUKALIUH.

3.1.2. Ilunaktuyeckue Gopmbl pabOTHI:

* aHKETHUPOBAHUE;

* TECTUPOBAHME;

* peuieHue npoOIeMHO-CUTYAIIMOHHBIX 3a/1a4 U pa3paboTKa YIPaBIEHYECKUX PEIICHUN;
* pa3paboTKa HOPMATUBHO-TIPABOBOI 0a3bl M TIOKYyMEHTOB CTPATErHYECKOTO XapaKTepa;
* JleIerMpOBaHKE TIOJTHOMOYMH U UCIIOJHEHHUE 00s13aHHOCTEH PYKOBOIUTEIIS;

* OKCIIEPTHO-aHAIUTUYECKash JESITEIbHOCTh (IMOArOTOBKA OTYETa O pe3yibTaTax
camooOcienoBanuss JI0Y, MOHHUTOPHUHIOBBIE WCCICIOBAHHS, TUATHOCTHYECKUE MPOIEAYPHI,
JKCIIEpTH3a | T. II.).

3.2. Crpykrypable noapazaenenust JJOY, obGecrnieunBaromue GopMUpOBaHHE U Pa3BUTHE
YIPaBJICHYECKUX KOMITCTCHIIN:

* IEJaroTM4ecKuil COBET;

* METOJUYECKHIA COBET;

* OSKCIIEpTHAs TPyIIa MPH METOIUYECKOM COBETE;

* METOJAWYECKHE OObECTMHECHUS TIeIaroroB (10 HAIIPaBICHUSM JCSITEIIbHOCTH);

* BpPEMCHHBIC TBOPUYECKHE (MOOMIBHBIC) TPYIIIIHI,

33. B OeIX COBCPIICHCTBOBAHUA 3HAHUU TIO O6paBOBaTeHBHOMy MCHC/IPDKMCHTY
pa6OTHI/IKI/I I[Oy, BKJIFOUCHHBIC B COCTaB pPE3€pBa, OCYHMECCTBIAOT HWHIAUBUAYAJIbHYIO
CaMOO6paSOBaTCJ'IbHYIO JACATCIBHOCTD 110 TEMC, COI'JIACOBAHHOM C 3aBCAYIOLINM.

4. lokymMeHTAlUsI U OTYETHOCTH

4.1. Tlonoxxenue o (HOpPMHUPOBAHHMM YIPABICHUECKOTO pe3epBa M O paboTe C JIHIAMH,
BKJIFOYEHHBIMU B cocTaB pesepsa JJOVY.

4.2. Ilpukas o opMUpOBaHHUU KaJPOBOTO pe3epBa.

4.3. Ilnan paboThl Ha yueOHBIN TOJ] C TUIIAMU, BKIIOUEHHBIMH B COCTaB pe3epBa.

4.4, lnnuBuyanpHas KapTa KapbepHOTO pocTa Ha pabOTHUKA, 3a4MCIIEHHOTO B PE3€PB.

4.5. Exeronnsblii otueT o padore anmuuuctpanuu 10V ¢ paboTHUKaMU, 3aUMCICHHBIMU B
pe3epB YIpaBIEHUYECKUX KaJpOB.



